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Developing Equality Impact Assessments into 
meaningful and sustainable practice 
 
Learning Outcomes 
 
By the end of the course participants will be able to: 
 

• Be confident on the steps they need to take to establish effective systems suited to 
their area of work 

• Decide which methods of consultation, engagement and involvement will best meet 
their organisation’s needs 

• Have developed a plan on how they will engage different communities 
 
Suitable for: 
 

• Those who have already carried out Equality Impact Assessments or who have 
participated in Equality Impact Assessments training  

• Pacesetters pilot sites 
• Those Managing LINks 

 
AND would like to develop systems that will ensure the ongoing engagement with local 
communities, particularly those not already engaged with existing systems 
 
 
Consultancy to support training: 
 

• Mapping local communities particularly those not previously identified or worked with 
• Support in implementing consultation, engagement and involvement mechanisms 
• Organising and running focus groups 
• Supporting organisations to implement the findings of any consultations carried 
• Supporting organisations in implementing feedback mechanisms 
• Supporting activists and individuals carrying out mystery shopper exercises 
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